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RESEARCH LETTER

Impact of psychological capital and life satisfaction on
organizational resilience during COVID-19: Indian tourism
insights
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Institute of Management, New Delhi, India

ABSTRACT
The current research work examines the impact of the psychological
capital of owners and the managers of budget hotel on the
organizational resilience during COVID-19. To understand these
relationships, the study performed PLS-SEM on the data collected using
purposive sampling from 103 respondents consisting of small business
owners and the business managers of budget hotels from urban areas
of India. Results show that the PsyCap of owners/managers of small
hotels can instil hope and optimism in the employees too and can help
them to accept the reality and prepare for future contingencies. It also
highlights the impact of owner’s life satisfaction on PsyCap and
organizational resilience relationship stating that the levels of life
satisfaction of owners and managers of budget hotels significantly
influence the process of recovery of the business. This means that
despite of adversities, resilient owners and managers would make
efforts to get over the negativities of COVID-19 and try to get back to
normal. From a practical perspective in the present scenario where
tourism sector is struggling for survival, the findings of the study will
help the owners and managers of budget hotels to navigate through
the stages of COVID-19 pandemic for speedy recovery.
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Introduction

The frequency of disasters is increasing worldwide with an increased effect on people (Fang et al.,
2020). However, despite its natural occurrence, the currently widespread novel corona virus
disease 2019 or COVID-2019 is not ‘natural’, unlike disasters caused by floods, cyclones, earthquakes
and hurricanes. The first case of pneumonia with unknown causes was observed on 8 December
2019, originated in the vicinity of seafood market in Wuhan. This pneumonia was later diagnosed
as COVID-19 which was caused by severe acute respiratory syndrome coronavirus 2 or SARS-CoV-
2. According to World Health Organization, as of 25th June 2020, Coronavirus has spread its
wings in 216 countries with 9,27,7214 cases and 4,78,691 deaths. In case of disasters like hurricane,
earthquake, Tsunami or any pandemic, tourism industry is the worst hit (Hall et al., 2017). The COVID
pandemic has hit the tourism industry high by adversely affecting the supply and demand. A nation-
wide lockdown of 21 days was announced by the Government of India on 24th March 2020 restrict-
ing the movement of 1.3 billion Indians. A study by CARE ratings projected the revenue loss of INR
1.25 trillion for the Indian tourism industry in year 2020. Given this scenario, the resilience level of the
individuals as well as the organizations impacts the recovery process of the business (Hall et al., 2017;
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Prayag et al., 2020). In India, travel and tourism industry has been a major contributor towards the
economic growth. Therefore, the resilience of the people and the sector they are working in
becomes even more significant for the recovery of the business from this pandemic as well as for
the economic growth. Term resilience has been derived from a latin word resiliere which means
‘to jump back’. However, in case of any disaster it may not be easy and sometimes not possible
for the economy, organizations and society to go back to the previous state. And in the present scen-
ario where the disaster named COVID-19 has severely affected the entire world it would be really
difficult for the tourism sector to get back to the normal.

Over the last 15 years, many epidemics like SARS (Zeng et al., 2005) in 2003, in 2009 the influenza
A (H1N1) (Lee et al., 2012), MERS (Middle East Respiratory Syndrome) in 2012, and in 2014 Ebola
(Novelli et al., 2018) have severely affected tourism sector as travel can increase the health related
crisis. There has been no dearth of research on the health related crisis management in tourism
industry (Hall et al., 2017; Shao et al., 2020) but most of the past studies have their focus on the
impact of the epidemics on the economic revenue and flow of tourists. However, less work has
been done on how psychological capital of owners and managers of budget hotel build resilience
for the speedy recovery of their business (Orchiston & Higham, 2016; Prayag et al., 2020). Therefore,
it becomes crucial to understand the influence of psychological capital and individual resilience on
the overall organizational resilience. The concept of psychological capital and organizational resili-
ence hold special relevance for the organizations facing any kind of changes (Prayag, 2018). With
the current phase of uncertainty, the organizational growth and sustainability is highly dependent
on the human capital (Luthans, 2002). Therefore, in the current research work, we examine the
impact of the psychological capital of owners or the managers of budget hotel on the organizational
resilience during COVID-19. Here psychological capital (PsyCap) means ‘an individual’s positive
psychological state of development’ (Luthans, 2002) which is illustrated by four facets such as
self-efficacy, hope, optimism and resiliency (Luthans, 2002). Organizational resilience is described
as the perceived capability of the organizations to overcome disturbances and embrace the
changes (Prayag et al., 2020; Vargo & Seville, 2011). One of the previous studies shows that the resi-
lience of small business relies heavily on the mindset of business owners, signifying likelihood of
relationship between organizational resilience and psychological capital (Ates & Bititci, 2011;
Doern, 2016; Prayag et al., 2020). Therefore, the study caters two main questions: (i) How the
facets of psychological capital effect the life satisfaction of owners and managers of budget
hotels, and (ii) the influence of owner and manager’s life satisfaction on organizational resilience.

Literature review

The literature exploring the association between psychological capital and organizational resilience
in tourism sector is still in its infant stage (Fang et al., 2020; Prayag et al., 2020). The contribution
made by the present study is to integrate the literature on psychological capital and subjective
well-being and to explore the influence that psychological capital of owners and managers of
budget hotels creates on the organizational resilience.

Psychological capital and disasters

As defined by Global Facility for Disaster Reduction and Recovery (2017), ‘a disaster is an extreme,
often sudden, event that causes damage to critical infrastructure and requires assistance for recov-
ery’. A disaster can create ripple effects which adversely affects almost all spheres of human life and
business. Disasters are known for their sudden outburst with the triggering event being out of
control of the ones being affected, e.g. COVID-19 hitting the entire world (Brown et al., 2017; Faul-
kner, 2001). The unpredictability and the disruptive nature of the disasters have severe implications
for all aspects of tourism (Filimonau & De Coteau, 2020). Luthans (2002) argues that in order to gain
the competitive advantage organizations need to rely on renewable and hard to imitate resources
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like its psychological capital. It’s a real fact that even after talking a lot about human resources,
organizations in general and tourism industry in particular have not realized the true potential of
their manpower. With increased focus on the customers, psychological capital of the organizations
is generally subject to obsolescence (Luthans, 2002). PsyCap is a higher order construct which
encompasses psychological capacities like optimism, self-efficacy, resilience and hope. According
to the work of Albert Bandura (1997), the extent to which an individual is confident regarding
his/her abilities to perform a task in hand successfully and accomplish the desired results can be
defined as self-efficacy. In case of any disaster, self-efficacy can provide mental strength to the indi-
vidual to fight with the issues and stay determined (O’Sullivan, 2011). In other words, hope can be
described as an optimistic state of mind which helps individuals’ to plan for identifying the goals and
pathways to reach those goals, and encourage them to follow the pathways in order to get the
desired outcomes (Snyder & Lopez, 2002; Snyder, 2002). Developing hope includes deciding
goals, stretching goals, planning for contingencies and revising goals whenever situation
demands so. Optimism refers to expecting the best possible outcome from any situation (Seligman,
1998) and according to Luthans (2002, p. 702) psychological resilience can be defined as ‘the devel-
opable capacity to rebound or bounce back from adversity, conflict, and failure or even positive
events, progress, and increased responsibility’. In tourism research, the PsyCap has been recently
shown to relate to an array of organizational behaviours conceptually as well as empirically (Min
et al., 2015; Schuckert et al., 2018). For example, PsyCap can help in building constructive coping
strategies post disaster (Fang et al., 2020). Self-efficacy is found to play an important role in overcom-
ing stressful situations (Bandura, 1997; Sumer et al., 2005). Hope can strengthen positive expec-
tations even in adverse scenario, and optimism reduces post-traumatic stress and leads to
constructive thought process (Fang et al., 2020; Kim et al., 2012). Till now most of the studies
have focussed on the role of PsyCap in individual recovery post disaster. The authors could not allo-
cate any paper in the Indian context exploring the role of PsyCap in business recovery. This is the
research gap that present study has attempted to address. In an organizational setting, the way indi-
viduals perceive any crisis/disaster effects the organizational outcomes. If the individuals are optimis-
tic about the future, they will work in the direction of accomplishment of desired results (Fang et al.,
2020) thereby leading to positive organizational outcomes. PsyCap can play a significant role in
increasing individual as well as organizational resilience.

Organizational resilience

Organizational resilience is considered to be one of the most important capabilities of the business.
Organizational resilience incorporates organizational abilities as well as its physical properties (Cutter
et al., 2008). It can be defined as an organization’s ability to foresee change and respond to change
not only to survive but to sustain (PricewaterhouseCoopers, 2017). Resilience becomes even more
important for tourism firms as tourism sector is one of the most vulnerable one and the worst
affected in case of any disaster (Espiner & Becken, 2013). Building organizational resilience includes
being prepared for the contingencies, ability to bounce back by reducing the probability of failure
and guaranteeing continuity of business operations even under adverse situations (Brown et al.,
2017). Dahles and Susilowati (2015) identified survival, adjustment and innovation as the three
basic components building organizational resilience. According to Lee et al. (2015), in order to
make organizations more resilient during disaster two components, i.e. pre-planning and adaptive
capacity building play a vital role. In case of any disaster, survival becomes of utmost importance
for the hotels. COVID-19 has posed novel challenges to the tourism sector in all spheres from lock-
down and changed government policies to restrictions for inter-state, domestic as well as inter-
national travel and customers’ resistance for travel. Most of the small and medium size hotels
have shut down their operations. Resilience can make organizations more adaptable and increase
their chances of survival in future (Dahles & Susilowati, 2015; Prayag, 2018). The researchers in
past have explored the role of organizational structure and culture on its resilience. As compared
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to bureaucracy, flexible structure and leadership promotes decentralization and faster decision
making (Celik et al., 2011; Sawalha, 2015). However, small hotels usually do not have a well-
defined hierarchy and structure unlike large hotel chains. The uncertainty of Covid-19 has compli-
cated the ability of the organizations to prepare concrete plans and therefore, understanding the
role of PsyCap in building organizational resilience w.r.t. small hotels becomes even more relevant.

Disasters and subjective well-being

In the tourism sector, disaster related research is primarily policy focused, with less amount of atten-
tion being paid to the employee focused strategies (Danzer & Danzer, 2016; Prayag, 2018). Most of
the existing studies focus on the effect of disaster on macroeconomic level (Berlemann, 2016).
However, recently there has been an increase in the research to explore the direct and indirect
effects of disaster on microeconomic level (Prayag, 2018) most of which deals with the effect of dis-
asters on well-being of individuals. Subjective well-being of individuals can be measured in two
terms namely happiness and life satisfaction (Berlemann, 2016). While happiness is considered to
be a subjective and psychological state of mind (Berlemann, 2016; Camfield & Skevington, 2008),
life satisfaction is considered to be a cognitive and long-term dimension of well-being. It includes
subjective assessment of quality of one’s complete life (O’Sullivan, 2011). Life satisfaction is overall
evaluation of a person’s life as a whole including his past, present and future (Crooker & Near,
1998). Researchers have found a negative association between disasters and life satisfaction with dis-
asters having a long lasting impact on life satisfaction. The life satisfaction levels of individuals go
down significantly after natural disasters (Luechinger & Raschky, 2009; Prayag, 2018). Disasters can
have a direct as well as an indirect impact on the well-being of individuals. The direct effect of dis-
aster as visible in case of COVID-19 is on the salary and employment of the individuals and hotel
employees are the worst hit as due to lockdown and restrictions imposed on domestic as well as
international travel the tourism sector has come to a standstill. The life satisfaction appraisal is dom-
inantly retrospective in nature looking at the accomplishments in past (Carver & Scheier, 2013; Bailey
et al., 2007) and thus, the individuals who have received significant pay cut or have lost their jobs
during COVID-19 are likely to have lower life satisfaction. The indirect effect of the disasters can
be seen in terms of changes in the standard of living (Uysal et al., 2016). Therefore, disasters are
likely to have a negative effect on the overall well-being of individuals. There is no specific time
period defined for individuals to overcome disasters. Carroll et al. (2009) in their research work
found that during and after the droughts of Australia, the life satisfaction level of rural population
came down significantly. The existing research concludes that the magnitude and vigour of disasters
significantly affect an individual’s short term well-being and ability to bounce back or overcome its
negative effects.

Hypothesis development

PsyCap has its root in positive psychology. It focuses on how individuals can succeed on their
strengths by focusing on the positive aspects of their surroundings (Fang et al., 2020; Seligman &
Csikszentmihalyi, 2001). Psychological capacities building PsyCap are renewable and work in
synergy (Luthans, 2002). Individuals with PsyCap are more flexible and adapt quickly to the
changes in the external as well as internal environment of the organization. Self-efficacy as
defined by Bandura (1997) is one’s belief in his capability to perform a task successfully. Confidence
in one’s own abilities to get things done enhances the competency levels and well-being of the indi-
viduals. Positive individual identity, feeling of self-worth, ability to achieve desired results are few
ingredients that lead to higher life satisfaction (Schmitter, 2003). Therefore, it can be said that indi-
viduals with higher self-efficacy will be more satisfied with the quality of their life. Accordingly, we
propose that:

4 D. PATHAK AND G. JOSHI



H1: Self-efficacy is significantly and positively related to life satisfaction.

Hope is defined as ‘a positive motivational state that is based on an interactively derived sense of
successful (1) agency (goal-directed energy) and (2) pathways (planning to meet goals)’ (Snyder et
al., 1991). Hope is having specific goals and the pathways to deal with any kind of deviation in the
process of achievement of goals. In their research work, Palmer et al. (2002) concluded that in order
to keep their life satisfaction at high level, individuals need to overcome challenges, stay motivated
even during the tough times, avoid pessimism and always keep their hopes alive (Prayag, 2018). The
association between life satisfaction and hope has its roots in goals theory (Carver & Scheier, 2013;
Locke et al., 1981) as both are cognitive appraisal of an individual’s goal attainment (Muñoz-Olano &
Hurtado-Parrado, 2017). Hope incorporates the appraisal of the future probability of the attainment
of one’s goals whereas life satisfaction involves the appraisal of past achievements (Bailey et al., 2007;
Diener et al., 1985). The ability to reformulate goals and working in the direction of achievement of
goals despite adversities enhances the well-being and life satisfaction of individuals (Beasley et al.,
2003). The existing literature also suggests hope as one of the antecedants of life satisfaction (Bronk
et al., 2009; Muñoz-Olano & Hurtado-Parrado, 2017; Ng et al., 2014). Therefore, we propose that:

H2: Hope is significantly and positively related to life satisfaction.

Researchers have found a significant association between optimism and resilience as it is defined
as a general expectancy for good things to happen in future (Extremera et al., 2009). As disasters
pose multifaceted challenges to the tourism sector, the employees’ therefore need to think positive
and streamline any deviation in the plan in order to get the desired results (Liu et al., 2012). Optimism
theory suggests that expectancies related to positive outcomes generate goal directed behaviour
(Scheier & Carver, 1985). Optimism as a component of PsyCap can be defined as a disposition to
be successful in present as well as future (Luthans, 2002). Perceived expectations of success lead
to higher goal orientation.

Optimistic individuals are more capable of controlling their negative emotions are flexible and
open to new experiences when faced with challenges (Tugade & Fredrickson, 2004). In the
current scenario where small hotels are on the verge of closing their operations, optimism can
make them think of new ways to overcome the challenge which will further give them a sense of
fulfilment and accomplishment increasing overall life satisfaction. Therefore, we propose that:

H3: Optimism is significantly and positively related to life satisfaction.

Resilience is a blend of resources and assets within the individual that builds confidence and help
individuals to see the brighter side of the problem (Luthans et al., 2007). With tourism industry facing
a number of internal as well as external challenges like technological advancement, changes in cus-
tomer preferences, natural disasters, crisis, climate change and its increased focus on sustainability,
hotels need to be more adaptable and have ability to bounce back in case of any diversity (Cheer &
Lew, 2017; Heneman et al., 2000). The ability to overcome adversities and doing it successfully gives
individuals’ a sense of accomplishment which will further enhance their quality of life (Beasley et al.,
2003) thereby increasing life satisfaction. Prior empirical research works suggest that the psychologi-
cal resilience contributes to higher life satisfaction and overall psychological wellbeing (Fredrickson
et al., 2003; Liu et al., 2012). A study conducted by Liu et al. (2014) suggests that individuals with high
resilience experience more satisfaction with the quality of their life. In line with this, we propose that:

H4: Psychological Resilience is significantly and positively related to life satisfaction.

Life satisfaction defines the state of subjective well-being in terms of evaluation of overall quality
of an individual’s life. Higher level of life satisfaction can help employees in reducing work related
anxiety, stress which is the most common adverse effect disaster can generate and help them to
react to the situation in an proactive manner and change voluntarily before it becomes a compulsion
(Burnard & Bhamra, 2011; Fang et al., 2020). Adaptive capacity of an individual is the key to his/her

CURRENT ISSUES IN TOURISM 5



resilience and an organization is a group of people; therefore, the resilience of individuals working in
an organization will define the resilience of an organization too. An individual who has overcome the
challenges in the past successfully and is proud and happy with his current state of life is capable of
helping the organization during adversities (Lee et al., 2013). Existing literature on life satisfaction
establishes life satisfaction to be a significant predictor of an individual’s job satisfaction and well-
being (Prayag et al., 2020; Redman & Snape, 2006). In a study conducted in New Zealand, Prayag
et al. (2020) found a direct relationship between life satisfaction of business owners and organiz-
ational resilience of tourism firms. In Indian context, there is a dearth of studies examining the
direct effect of life satisfaction of employees or business owners on organizational resilience in
tourism firms. Therefore, we propose that:

H5: Life satisfaction is significantly and positively related to organizational resilience.

Research methodology

Sampling and population

The present study used quantitative method for primary data collection with the help of self-admi-
nistered questionnaire to 103 respondents in the urban area of India by adopting purposive
sampling method. The respondents consist of small business owners and the business managers
of budget hotels in urban area of India. Budget hotels were selected based on average per night
charges. The cost of a branded budget hotel room (per night) is in between INR 1500 and INR
4500 (Rishi & Joshi, 2016). The selection of target respondents was done on the basis of the infor-
mation extracted from various travel and tourism portals like Makemytrip, Goibibo, Yatra to form
the sampling frame for the study. The hotel and lodges have been selected on the basis of the
price point, and the services offered by them. Purposely, the sample includes high proportion of
budget hotel managers in order to understand their decision-making capabilities during the crisis
phase. The hotel managers or owners were contacted for the collection of the primary data via tele-
phone. The total number of 175 business manager and 170 small business owners has been con-
tacted for filling the questionnaire. Out of which only 113 small business mangers along with 95
small business owners showed their willingness to respond to the questionnaire via telephone.

The questionnaire used different sets of questions focusing on the different six constructs
required to test the hypothesis. The respondents are to be found scattered along different demo-
graphics. After collecting the filled questionnaire, the preliminary screening has been done to
check for the reliability and consistency of the response. Only 51 response from business
manager and 52 response from small business owners found to be valid and further used for analysis
purpose to make total sample of 103. As per the researcher, the minimum required sample for the
PLS-SEM is based on maximum number of arrow heads directing towards latent variable wherever in
the PLS path model must be minimum 10 times (Hair et al., 2017). The model for the study shown in
Figure 1 has maximum of four arrows heading towards the latent variable Psychological Capital
which leads to fulfilment of the required sample size.

Research questionnaire
The research survey incorporated well-established scales. The research questionnaire consisting of
42 items made up of three sections out of which first section starts with mapping question about
the Psychological Capital. For measuring PsyCap 24 items of Luthans et al. (2007), PsyCap framework
was used. Second section posed five questions regarding the life satisfaction. The items were taken
from Satisfaction with Life Scale (SWLS) developed by Diener et al. (1985). The items were measured
on a five-point Likert scale (1 = Strongly Disagree and 5 = Strongly Agree). The third section
measured two dimensions (planned and adaptive resilience) of organizational resilience using 13
items adapted from Orchiston & Higham (2016) and measured on a five-point Likert scale (1 =
Strongly Disagree and 5 = Strongly Agree).
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Data analysis technique
The valid responses collected after preliminary checking has been analysed by using exploratory
factor analysis. The exploratory factor analysis is used to validate the different items in the question-
naire to understand their contributions towards the constructs identified for the study. After confi-
rming the reliability of the items in the questionnaire PLS-SEM algorithm is used for doing path
analysis for the hypothesis testing. The major benefit of using PLS-SEM is that the results are not
affected by small sample size and generally the techniques provide same kind of result for both
large and small samples (Hair et al., 2017). The software Smart PLS 3.2.9 has been used for analysis
of primary data. The bootstrapping procedure (n = 4000 resamples) has been used to estimate the
model. The discriminant validity has been measured by using Fornell and Larcker and Heterotrait-
Monotrait Ratio methods.

Results

Table 1 shows the details of the participating organization in the primary survey conducted to fulfil
the objectives of the study. Table 1 reveals that total number of 103 respondents participated in
survey provides their opinions. Almost half of the participants are business manager while other
half includes hotel owners. Around 45 percent of hotel managers have experience in between 4
and 6 years while only 8 percent of managers have experience above 10 years. In case of business
hotel owner’s 37 percent of the participants are new in the business and having less experience,
which is in between 1 and 3 years while only 16 percent of participants are in business since last
10 years or more. As far as facilities are concerned within the hotels, 46 percent of hotels provide
both lodging and restaurant facilities. Only 24 percent of hotels provides bar facilities along with
lodging and restaurant within the hotel premises.

Table 2 shows the standard loadings for the items used for primary survey. The reliability of the
scale is measured by the values of standard loading for various items. Two-two items from self-
efficacy found to be less than threshold value of 0.70. Similarly, for psychological resilience one
item and three items from organizational resilience found to be below threshold limit. The values
for all other items found to be greater than that of 0.7 and all are suitable for further analysis. The

Figure 1. PLS path model.
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items whose values are below threshold limit have been deleted and then further analysis has been
performed.

Table 3 reveals that the value of Cronbach’s Alpha, rho_A and Composite Reliability for all the
construct is found to be above 0.7 which means all construct are internally consistent. Also, the
value of Average Variance Extracted for all constructs found to be above 0.5 which fulfils the con-
dition of convergent validity of the construct (Fornell & Larcker, 1981).

The discriminant validity was assessed using Fornell and Larcker (1981) by comparing the square
root of each AVE in the diagonal with the correlation coefficients (off-diagonal) for each construct in
the relevant rows and columns. Table 4 reveals that the value of the square root of the average var-
iance extracted (AVE) is above 0.7 and the values for all the constructs lie between 0.733 and 0.910.

Table 5 indicates the HTMT results for assessing discriminant validity. As the values of HTMT ratios
for all the constructs are below 0.9 which implies that there is no multicollinearity among the latent
constructs. Based on the results, the discriminant validity has been established for the study.

Structural model for hypothesis testing

Figure 1 shows the path model for the study. The model reveals that self-efficacy, hope, psychologi-
cal resilience and optimism explained 41.9 percent of the variance in life satisfaction. Self-efficacy
and hope explain 25.0 percent of the variance in life satisfaction. Similarly, self-efficacy and psycho-
logical resilience explain 39.1 percent of variance in life satisfaction along with Optimism as 37.1
percent. Life satisfaction explains 23.0 percent of variance in organizational resilience.

Table 6 shows the results of bootstrapped (n = 6000) for testing the hypothesis. As per the p-
values and t statistics, H1, H2, H3 and H4 supported as the p-value found to be 0.000, 0.000, 0.001
and 0.000 respectively for the hypothesis. The p-value for H1 found to be 0.457 which leads to rejec-
tion of H1. The results indicate that hope, optimism and psychological resilience have positive
impact on life satisfaction while self-efficacy does not have significant positive effect on life satisfac-
tion. Also, life satisfaction has positive impact on organizational resilience.

Discussion and implications

To date, there are no studies examining the association between PsyCap and organizational resili-
ence in the Indian context. The previous studies have been conducted in countries other than
India to either examine the organizational resilience in small and large tourism firms or to study
the role of PsyCap in large tourism firms (Biggs et al., 2012; Dahles & Susilowati, 2015; Kang et al.,

Table 1. Profile of the organization.

Frequency Percentage

Occupation (n = 103)
Hotel owners 52 50.48
Hotel managers 51 49.52
Working experience of hotel managers (n = 51)
Less than 3 years 14 27.45
4–6 years 23 45.09
7–10 years 10 19.60
Above 10 years 04 7.86
No of years in hotel owners (n = 52)
Less than 3 years 19 36.53
4–6 years 14 26.92
7–10 years 11 21.15
Above 10 years 08 15.40
Facilities in hotels (n = 103)
Lodging only 32 31.06
Lodging + restaurant 47 45.63
Lodging + restaurant + bar 24 23.31
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Table 2. Reliability and validity of constructs for model building.

Items
Standard
loadings

SE Self-Efficacy
SE1 I feel confident analysing a long-term problem to find a solution during COVID-19 pandemic 0.616
SE2 I feel confident in representing my work area in online meetings with management during COVID-19 0.721
SE3 I feel confident contributing to discussions about the company’s strategy to deal with COVID-19 0.850
SE4 I feel confident helping to set targets/goals in my work area during COVID-19 pandemic 0.848
SE5 During COVID-19 pandemic I feel confident contacting people outside the company to discuss

problems
0.570

SE6 I feel confident presenting information to a group of colleagues in COVID-19 pandemic 0.780
HO Hope
H1 If I should find myself in a jam at work in COVID pandemic, I could think of many ways to get out of it 0.882
H2 In covid-19pandemic, I am energetically pursuing my work goals 0.777
H3 There are lots of ways around any disaster/crisis 0.457
H4 During Covid-19, I see myself as being pretty successful at work 0.630
H5 I can think of many ways to reach my current work goals during any crisis/disaster 0.793
H6 During this pandemic, I am meeting the work goals that I have set for myself. 0.782
OP Optimism
OP1 When things are uncertain for me at work, I usually expect the best for the organization 0.882
OP2 During covid-19 pandemic, if something can go wrong for me work-wise, it will.(R) 0.940
OP3 Even in covid-19 pandemic, I always look on the bright side of things regarding my job 0.906
OP4 I’m optimistic about what will happen to my business post covid-19 as it pertains to work 0.947
OP5 In hotel business, things never work out the way I want them to.(R) 0.941
OP6 I approach this pandemic as if ‘every cloud has a silver lining.’
PR Psychological Resilience
PR1 When met with any disaster like COVID-19, I have trouble recovering from it, moving on.(R) 0.880
PR2 I usually manage crisis/ disaster one way or another at work 0.842
PR3 I can be ‘on my own’, so to speak, at work if I must 0.668
PR4 I usually take stressful events like covid-19 pandemic at work in stride 0.734
PR5 I can get through this pandemic because I have had trouble before 0.504
PR6 I feel as a hotel owner/ manager I can handle many things at a time 0.907
LS Life Satisfaction
LS1 In most ways my life is close to my ideal 0.818
LS2 The conditions of my life are excellent 0.748
LS3 I am satisfied with my life 0.777
LS4 So far, I have gotten the important things I want in my life 0.896
LS5 If I could live my life over, I would change almost nothing 0.893
OR Organizational Resilience
OR1 Our hotel proactively monitor tourism industry to have an early warning of any disaster/crisis 0.794
OR2 Our hotel has clearly defined priorities for what is important during and after COVID-19 0.812
OR3 Our hotel build relationships with organizations we might have to work with during and after

COVID-19
0.897

OR4 Our hotel maintains sufficient resources to absorb some unexpected change during disasters like
COVID-19

0.877

OR5 Our hotel has a focus on being able to respond to the unexpected disasters like COVID-19 0.888
OR6 There would be good leadership from within our hotel if any disaster or crisis hits 0.905
OR7 The way our hotel plan for the unexpected is appropriate 0.727
OR8 People in our hotel are committed to working on a problem until it is resolved 0.751
OR9 In our hotel, if key people are unavailable, there are always others who could fill their role 0.692
OR10 As a hotel, we are known for our ability to use knowledge in novel ways 0.888
OR11 Our hotel can make tough decisions quickly 0.894
OR12 There are few barriers stopping us from working well with other organizations 0.675
OR13 Our hotel believe emergency plans must be practiced and tested to be effective 0.699

Table 3. Reliability statistics for different constructs.

Cronbach’s Alpha rho_A Composite reliability Average variance extracted (AVE)

Hope 0.829 0.872 0.871 0.538
Life satisfaction 0.886 0.921 0.916 0.686
Optimism 0.958 0.960 0.967 0.828
Organizational resilience 0.960 0.966 0.961 0.660
Psychological resilience 0.853 0.882 0.893 0.591
Self-efficacy 0.827 0.836 0.876 0.546
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2018; Orchiston, 2013). The study was an attempt to explore the indirect impact of the PsyCap of the
small business owners and managers on the organizational resilience through life satisfaction.
According to our results, resilience of tourism firms is dependent on PsyCap as well as life satisfac-
tion. Results suggest that hope, optimism and psychological resilience of the business owners and
managers of small tourism firms is strongly associated with their life satisfaction (Prayag et al., 2020;
Tugade & Fredrickson, 2004).

Our results suggest that the self-efficacy of the owner or managers had no effect on their life sat-
isfaction during the COVID-19 which contradicts our first hypotheses. The reason for this could be
the uncertainities imposed by COVID-19. The owners as well as business managers had no clue of
how long the lockdown would continue and what would be the condition even after lockdown.
The extension of lockdown after the end of first lockdown period further added to the haziness of
the situation. Self-efficacy can yield better results in the phase of certainty or risk.

During any disaster, the hope of the owner and managers regarding the situation to get better
results in higher life satisfaction (Prayag et al., 2020) is confirmed by second hypotheses. This
suggests that irrespective of the uncertainty caused by the COVID-19, the owners and managers
of small hotels with high hopes were able to reset their organizational goals and were continuously

Table 4. Discriminant validity of the scale.

Fornell–Larcker criterion

Hope
Life

satisfaction Optimism
Organizational

resilience
Psychological
resilience

Self-
efficacy

Hope 0.733
Life Satisfaction 0.365 0.828
Optimism 0.419 0.576 0.910
Organizational
resilience

−0.147 −0.150 −0.021 0.812

Psychological
resilience

0.626 0.441 0.609 −0.175 0.769

Self-efficacy 0.500 0.569 0.585 −0.098 0.452 0.739

Table 5. Discriminant validity of the scale.

Heterotrait–Monotrait ratio (HTMT)

Hope
Life

satisfaction Optimism
Organizational

resilience
Psychological
resilience

Self-
efficacy

Hope
Life satisfaction 0.370
Optimism 0.424 0.588
Organizational
resilience

0.155 0.146 0.071

Psychological resilience 0.651 0.495 0.677 0.192
Self-efficacy 0.563 0.634 0.643 0.151 0.524

Table 6. Results of hypothesis testing.

Original
sample (O)

Sample
mean (M)

Standard
deviation (STDEV)

T Statistics (|O/
STDEV|)

P
values Findings

Self-efficacy – > Life
satisfaction

0.088 0.087 0.119 0.744 0.457 H1 not
Supported

Hope -> Life satisfaction 0.626 0.636 0.057 10.941 0.000 H2 Supported
Optimism -> Life satisfaction 0.500 0.511 0.079 6.374 0.000 H3 Supported
Psychological Resilience ->
Life satisfaction

0.322 0.321 0.099 3.244 0.001 H4 Supported

life satisfaction ->
organizational resilience

0.609 0.609 0.080 7.652 0.000 H5 Supported
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working in the direction of finding new pathways to reach those goals. The owners who were
hopeful were more satisfied with the attempts they were making to save their business during
COVID-19. Owners and managers who are hopeful to get over the adversities faced during disaster
are more likely to devise right strategies for the organization to overcome the disaster. The results
are in alignment with the previous studies which highlighted the importance of hope during any
disaster and established hope as one of the significant psychological resource for exploring new
pathways to reach desired goals (Hackbarth et al., 2012; Prayag et al., 2020; Rodriguez-Hanley &
Snyder, 2000; Snyder, 2002). Also, the owners and managers of budget hotels who are hopeful for
recovery are able to create better situation awareness and are capable of making fast decisions,
which according to the past studies are strong indicators of an organizational resilience (Lee
et al., 2013).

Owners and managers of budget hotels that display high optimism tend to be more satisfied with
their life as suggested by the findings of our third hypotheses. This suggests that the owners/
mangers who were optimistic even during the lockdown phase had strong belief that things will
go their way. One possible explanation for this may be related to the positive outcome expectancies
of the hotel owners and managers which resulted in high goal-directed behaviour or increased their
commitment towards making things better (Carver & Scheier, 2002; Prayag et al., 2020; Scheier &
Carver, 1985). According to the previous research, work optimistic individuals can cope with stressful
events easily due to their positive outlook and ability to reframing the negative events (Bryant &
Cvengros, 2004; Hall et al., 2017). Optimistic owners and managers are more innovative and
capable of recovery planning, taking rapid decisions and all these factors contributes towards organ-
izational resilience (Fang et al., 2020; Hall et al., 2017; Orchiston & Higham, 2016).

Psychological resilience creates significant and positive influence on the life satisfaction of owners
and managers of small hotels as confirmed by our fourth hypotheses. Our results suggest that resi-
lience is one of the best indicators of life satisfaction (Fang et al., 2020; Karatepe & Karadas, 2015). The
results are in alignment with the previous research work suggesting that an individual’s ability to
bounce back and not get flown with the momentary negative experiences is positively associated
with his/her overall wellbeing (Beasley et al., 2003; Liu et al., 2012). This means that despite of adver-
sities, resilient owners and managers would make efforts to get over the negativities of COVID-19
and try to get back to normal. This was also proven in one of the studies by Fredrickson et al.
(2003) to understand the impact of psychological resilience on the life satisfaction and well-being
of the individuals post terrorist attack on World Trade Center in 2001. In the results they found
that resilient individuals possess ability to quickly respond to any crisis and revert back to the
normal state thereby experiencing higher life satisfaction.

Owners and managers of budget hotels that display higher life satisfaction perceived them-
selves as more resilient employees as suggested by the results of our fifth hypotheses. The
results of the present research work are consistent with the earlier studies arguing that life sat-
isfaction, hope and positive emotions are positively associated with the overall resilience of the
employees (Berendes et al., 2010; Fredrickson & Branigan, 2005). There is dearth of research
exploring the influence of life satisfaction on organizational resilience in Indian tourism sector.
A number of previous empirical studies suggest that life satisfaction enhances the performance
of an individual at work and has a positive effect on job satisfaction and commitment towards
work (Jones, 2006; Judge & Locke, 1993). Therefore, the present research work states that the
levels of life satisfaction of owners and managers of budget hotels will have a significant
influence on the process of recovery of the business. The findings extend previous work of
Prayag et al. (2020) who found the life satisfaction of business owners of small tourism firms
as a strong predictor of organizational resilience.

The present research implies that in order to improve organizational resilience it is important to
understand the cause and effect relationship between psychological capital, life satisfaction and
organizational resilience. PsyCap of owners and managers of budget hotels, through their life satis-
faction, can influence organizational resilience significantly. The psychological capital plays a critical
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role in building resilient organizations. The present research work contributes to the emerging litera-
ture on the association between PsyCap and organizational resilience by highlighting the role of life
satisfaction. The research found that the individual’s resilience enhances his/her capability to fight
against the odds and cope with the stress and it further increases through work relationships
leading to positive organizational outcomes (Luthans et al., 2007; Prayag et al., 2020). The current
research work suggests that the PsyCap of owners and managers of small hotels helps in enhancing
their resilience and overall satisfaction with life which further enhances the ability of organization to
bounce back fast and overcome the adversities caused by the disaster. Therefore, with the tourism
firms chanting new mantra of sustainability, to increase organizational resilience becomes of utmost
importance and the present study contributes towards the same by highlighting the role of owner’s
PsyCap and life satisfaction in enhancing organizational resilience.

From a practical perspective in the present situation where tourism sector is struggling for survi-
val, the PsyCap of owners and managers of budget hotels can help them in speedy recovery. A posi-
tive organizational culture will be helpful in fostering climate of trust which will lead to innovation
and creativity. Numerous studies in the past have demonstrated the importance of transformation
through innovation and creativity in building organizational resilience after any crisis/disaster
(Biggs et al., 2012; Orchiston & Higham, 2016; Prayag et al., 2020).

The PsyCap of owners/managers of small hotels can instil hope and optimism in the employees
too and can help them to accept the reality and prepare for future contingencies. Hope can be devel-
oped by preparing more realistic and achievable goals with the help of employees (Rodriguez-
Hanley & Snyder, 2000; Luthans et al., 2007). Also, optimism can be developed and nurtured by
emphasizing on the positive and brighter side of the situation as COVID-19 has provided the
budget hotels with an opportunity to build their unique selling proposition to overcome this disaster
by killing the competition in the market as few of the organizations could not stand this disaster and
have already shut down. This will indirectly influence the overall adaptability of the organization and
help them to overcome the damage caused by the disaster. From managerial perspective also the
study has pinpointed the need for budget hotels to understand the importance of personal
assets, i.e. the PsyCap of the human resources in the organization and nurturing them in order to
fight against the challenges posed by covid-19. For enhancing psychological resilience innovation,
creativity is the basic ingredient which is an outcome of the exchange of ideas (Biggs et al., 2012;
Prayag et al., 2020). Therefore, PsyCap can be utilized to create strong network which will further
help in identifying pathways to reach organizational goals and building overall resilience of the
organization. PsyCap of owners and employees together can instil confidence in the ability of an
organization to overcome adversities and achieve the desired results (Bardoel et al., 2014; Fang
et al., 2020).

Conclusion

The current research work highlights the effect of psychological capital on life satisfaction of owners
and managers of budget hotels and the role of their PsyCap and life satisfaction in building organ-
izational resilience. The role of PsyCap in enhancing overall well-being is quite evident from the
findings and that life satisfaction of owners and managers play an equally important role in the
recovery of small businesses during and after a disaster, which further suggests that the PsyCap
of leaders, i.e. owners and managers in building organizational resilience are crucial (McManus
et al., 2008; Nilakant et al., 2016; Stephenson et al., 2010).

The evolving literature in tourism sector is gaining attention of large tourism firms and encoura-
ging them to take necessary actions to cope up with the changes and survive during a disaster
(Prayag et al., 2020). However, it has not gained the attention of small tourism firms to the similar
extent and lack of preparedness toward disasters found to be prevalent in the small tourism
firms. Organizational resilience in context of small and budget hotels depends more on the ability
of owner or managers to assess the situation, adapt to the prevailing conditions, innovate and
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overcome the disruptions (Fang et al., 2020). Building resilience in budget hotels requires more focus
on PsyCap of owners, managers as well as employees than the structural changes. For improving
resilience participation of the employees in all processes and exchange of ideas is must which
comes only if they are hopeful regarding the positive outcomes (Prayag et al., 2020). Clear goals
and pathways to reach those goals can promote resilience in the small hotels (Rodriguez-Hanley
& Snyder, 2000). The PsyCap of owners and managers of budget hotels will help them in building
positive and supportive organizational culture and the strong internal and external networks will
help the hotels in building resilience and overcome the challenges posed by COVID-19.

In conclusion, all suggestions made must be considered in light of the limitations of the present
research work. First, the study focuses on the impact of COVID-19 on a small sample size, i.e. subset
of budget hotels in urban India. However, the impact of COVID-19 on the big tourism firms can be an
area of further research. Second, the study focuses on analytical approach for concluding the study
which supress the statistical generalization. Third, the sample consisted of the owners and managers
of budget hotels wherein at times an individual is both manager as well as an employee. Therefore, a
separate study can be conducted in future w.r.t. large tourism firms for identifying the relationship
between resilience of employees’ and organizational resilience.
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Appendix

Annexure I: Details of the hotels for data collection.

Sl. no. Name of the hotel Location Profile of respondent
1. Nature Stay Kasauli Owner
2. Peter’s Inn Kochi Owner
3. Vyomanh Resort Udaipur Owner
4. Cascade Resort Mussoorie Owner
5. The Cocoon Camps Nainital Owner
6. Wood Castle Resort Ramgarh Owner
7. The Maple Residences Nainital Owner
8. Glen Forest Inn Shimla Owner
9. Shruti Guest House Sangla Owner
10. Tarkeshwarm Hill Lansdowne Owner
11. Maa Ananda Mayee Almora Owner
12. Aryan Taj Resort Agra Owner
13. Jai Maa Tulsi Almora Owner
14. Open View Estate Ranikhet Owner
15. De Villa Inn Varanasi Owner
16. Soorya Haritage Inn Pondicherry Owner
17. Kanoi Desert Camp Jaisalmer Owner
18. The Last Village Kufri Owner
19. Braveheart Adventure Camp Chail Owner
20. Madhuvan Cottage Mukteshwer Owner
21. Ruby Hill View Mcleodganj Owner
22. Tushar Homestay Mcleodganj Owner
23. Shanti Niwas Homestay Mcleodganj Owner
24. Ashiana Homestay Shimla Owner
25. Johar Hilltop Resort Munsiyari Owner
26. VB9 Corbett Resort Corbett Ramnagar Owner
27. Delux Resort Chail Owner
28. Sikkim Regency Gangtok Owner
29. Hotel Gagandeep Haridwar Owner
30. Hotel Sky Hills Mussoorie Owner
31. Green Avenue Resort Naukuchiatal Owner
32. Kailash View Homestay Kinnaur Owner
33. Waterfall Homestay Gangtok Owner
34. Hotel Uppal Palaza Rishikesh Owner
35. Hotel Uday Palace Joshimath Owner
36. Village Susegat Beach Resort Goa Owner
37. Rishikesh Paddlers Rishikesh Owner
38. River and Rocks Adventure Rishikesh Owner
39. Chopta Retreat Chopta Owner
40. Green View Hotel Mcleodganj Owner
41. The Aviraaj Palace Bhimtal Owner
42. The Himalayan Essence Homestay Mandi Owner
43. Hotel Snow View Chopta Owner
44. Oaktel Nainital Owner
45. Raj Bilas Palace Nainital Owner
46. Blurmount Resort Nainital Owner
47. Snow View Chopta Owner
48. Blessed Home Darjeeling Owner
49. Potala Residency Darjeeling Owner
50. Amigos Homestay Darjeeling Owner
51. Nirmala Homestay Darjeeling Owner
52. Sanjeevani Resorts Dehradun Owner
53. Khambu Khim Gangtok Manager
54. Turban Jaipur Jaipur Manager
55. Danny Guest House Dharamshala Manager
56. Sprout villa Kodaikanal Manager
57. Munroe Heritage Inn Kollam Manager
58. Galaxy Homestay Kufri Manager

(Continued )
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Continued.

Sl. no. Name of the hotel Location Profile of respondent
59. The Khayul by StayApart Leh Manager
60. Hotel New Mamtaa Mount Abu Manager
61. Hotel Mooljis Mount Abu Manager
62. White House Residency Munnar Manager
63. Mount Kailash Guest House Munsiyari Manager
64. Royal Palace Munsiyari Manager
65. Samriddhi Residency Noida Manager
66. Birds Yoga Retreat Rajaji National Park Manager
67. Sam Resort Rajaji National Park Manager
68. Ghar Home Stay Ramgarh Manager
69. Shivanta Residency Rishikesh Manager
70. Guru Kripa Retreat Rishikesh Manager
71. Rishikesh Adventure Resort Rishikesh Manager
72. Shiv kutir Homestay Shimla Manager
73. Raj Hotel Udaipur Manager
74. Moon Cottage Mcleodganj Manager
75. Green Valley Homestay Bhimtal Manager
76. Hospitality Inn Goa Manager
77. Hotel Smart Place Delhi Manager
78. Ginger Hotel Delhi Manager
79. Hotel Delhi 37 Delhi Manager
80. Hotel Trans International Delhi Manager
81. Hotel Sarthak Palace Delhi Manager
82. The Park Bangalore Manager
83. Royal Orchid Central Bangalore Manager
84. Starlit Suites Bangalore Manager
85. Lemon Tree Hotel Whitefield Bangalore Manager
86. Gokulam Grand Hotel & Spa Bangalore Manager
87. Fountain Tree by TGI Hotels Bangalore Manager
88. The Chancery Bangalore Manager
89. Banana Tree Hotel Ghaziabad Manager
90. Woodapple Residency Delhi Manager
91. Ace Manor Hotel Ghaziabad Manager
92. Hotel Crystal Place Meerut Manager
93. Hotel Grant Deluxe Meerut Manager
94. Hotel Meerut International Meerut Manager
95. Red Orchid Meerut Manager
96. Hotel Krome Meerut Manager
97. Doab Vilas Club Meerut Manager
98. Hotel Radiance Bareilly Manager
99. Hotel Sobati Continental Bareilly Manager
100. The Manor Bareilly Manager
101. Hotel Swarn Towers Bareilly Manager
102. Amaya Hotel Bareilly Manager
103. Pinaki Hotel Bareilly Manager
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